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Providing bathrooms, appliances, sinks & taps and kitchens to

retailers and merchants.

Next Day delivery to Store//fg H iX#EF 5t

7R Contracts (5 =1232%)
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Supply and installation of kitchen appliances to builders.

Next Day delivery to Site /[i5 5 X 2E#5 EhBL

S EEMultiples (5 E1748%)
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Providing supply chain management, logistics, warehousing,

customer care and merc
retailers.

handising services to big box multiple

Twice weekly delivery to Store /5 X T
6 days a week delivery to Home/ &\ X B &
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STRONG REVENUE GENERATION from BRAND
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Revenue - 229.0 2130 214.2 1850 1809 188.1 1999 1994 193.0 179.0 1790 170.2 71.8
Consolidated

Gerber U4

21.1 20.6 23.1 24.1 28.8 34.0 34.8 36.2 41.0 42.2 455 47.3 27.6
Revenue - Gerber

EEE Weight % 9% 10% 11% 13% 16% 18% 17% 18% 21% 24% 25% 28% 38%

10



FEEMEFES

Unified Manufacturing
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GLOBAL MARKETING and MANUFACURING
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Unified Sales Front
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Purchasing Logistics
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Supply Chain
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Quality Processes
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STRATEGIC CORPORATE FUNCTIONS
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New Product Development
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Corporate Governance ANBE
VBT hing 4 HR.
Quality Designed Products and F1¥5 =5

Strong Brand Positioning

Treasury Consolidation Accounting
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Finance
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Business Info

11

Thailand)



— T H T 43 5 R S
= 8 TR e
i€ E i SR
BRAND GROWTH SALES CHANNEL EXPANSION
:-‘/—- GERBER® T
IR SIS Y iR i SALLE R BoRiT s

GROWTH in Existing sales channel EXPANSION to retailer market
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WHOLESALE PLUMBER/ BUILDER RETAIL CLUB/ BIG BOX
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INCREASED MANUFACUTRE CAPACITY TO
SUPPORT PORTENTIAL GROWTH
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Sourced PRIVATE
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" GU Plumbing de

Mexico S.A. de C.V" HE

A EEILE SRR
S A

Completed asset
acquisition and set up a
Mexican subsidiary “GU

Plumbing de Mexico
S.A. de C.V." in Oct

2019 for Vitreous China

\ products /
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LEADTIME AND TRANSPORTATION COST
REDUCTION for CORE MARKET
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* Los Angeles, CA
« Chicago, IL
« Bridgeton, NJ

* Houston, Texas -
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Addition to Global supply chain for diversifying the supply base
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Significant reduction on transportation cost and lead time
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10.00% %
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2014 2015 2016 2017 2018 2019 2020Q2

(YTD) $(1.50)

2 (B)  =—0=FFE GPY% == ZXEER OPEX% =0 ZZEFEE OP% mmm EPS  =@=Dividend
m-- Vear  po14 pois poi6 poi7 pois po1o | | |
=1 (1) 199.9 1994 1791 1788 1702 3775 34.06 ("?E')"‘mf“”’ 04 142 (131) 198 1.69 094 (020) 0.6

|
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Income Statement ()

19,304,125

5,657,522

5,075,584
581,938
(860,537)
(278,599)

203,958

17,910,124
5,076,134
4,098,787

977,347
10,210
987,557

280,828

17,879,120
4,894,358
4,268,243

626,115
177,277
803,392

184,476

17,023,426
4,797,880
4,406,824

391,056
92,475
483,531

147,476

3,775,551
1,042,231
1,040,453
1,778
(44,656)
(42,878)

29,716

3,406,961
955,993
886,193

69,800
(15,715)
54,085

29,810

=L 19,987,526 19,937,099
EH 5,296,485 5,513,701
EXEH 4,900,585 4,971,442
XM= 395,900 542,259
FIMREE (93,300) 204,996
RE AT A 302,600 747,255
FriS® 145,463 240,467
M FH

BATFEEFAN 154,471 502,913

(463,027)

698,342

618,220

335,173

(72,594)

24,275
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Balance Sheet(&)

NTD (* 000) 2014 2015 2016 2017 2018 2019
FEEE 11,772,970 11,226,041 10,035,597 10,249,528 9,975,744 9,589,522 8,934,364 9,284,225
FERBEE 4,918,450 4,769,845 3,316,748 3,031,748 2,837,437 6,260,322 6,012,139 5,836,465
EEMst 16,691,420 15995886 13,352,345 13,281,276 12,813,181 15,849,844 14,946,503 15,120,690
FEaE 6,976,688 6,149,226 5,805,197 5,761,721 5,225,531 5,311,557 4,725,140 5,259,427
JEFENA & 2,811,703 2,534,993 1,893,916 1,420,317 1,612,835 4,964,677 4,824,623 4,807,952
& Eest 9,788,391 8,684,219 7,699,113 7,182,038 6,838,366 10,276,234 9,549,763 10,067,379
EES 3,543,042 3,543,042 3,553,042 3,675,889 3,682,235 3,565,977 3,568,490 3,568,490
BANHE 916,938 920,265 940,467 1,026,759 1,032,019 995,214 996,359 932,127
RBE 2,111,138 2,407,658 1,408,570 1,791,536 1,895,790 1,740,633 1,668,039 1,542,437
H A 231,737 338,120 (285,914) (470,533) (526,207) (728,214) (836,148) (989,743)
ERRE - - (44,868) - (186,207) -
SRS 100,174 102,582 81,935 75,587 77,185 -
R 6,903,029 7,311,667 5,653,232 6,099,238 5,974,815 5,573,610 5,396,740 5,053,311
B ER 142% 119% 136% 118% 114% 184% 177% 199%
& B (F2IFRS 168/ 28) 147% 140% 157%
FRe (1,515,600) (712,637) 400,558 162,501 598,366 (696,274) (722,696) (943,349)
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